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Providing free of cost
supplementary

education to children
in Laxminagar, Pune.
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The founder
5 mentors
7 teachers

2 administrative staff and
part-time volunteers










Capacity building of teachers

to promote growth as

Educators Social workers Khelghar employees










Teacher exchange

Enabling the teachers to learn
from and contribute to other
organisations




Teacher exchange

Peer learning instead of
top-down instruction

Teacher can also contribute

Experience is a key factor for
learning

Growth of different skills

For 1 week

Khelghar Another org working in
education

For 1 week after that

Khelghar Another org working in
education
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Teacher exchange

Enabling the teachers to learn
from and contribute to other
organisations

Growth goals

Communicating the vision about

growth through different encounters \\______/

within the organisation




Growth goals

Communicating a vision
through all encounters

Introducing different
encounters

Maintaining a file




Teacher exchange

Enabling the teachers to learn
from and contribute to other
organisations

Growth goals Lesson planning

Communicating the vision about Promoting peer learning within

growth through different encounters \\__,/ the organisation addressing

within the organisation concerns of ‘planning fatigue’




Lesson planning

Enabling sharing within the

office

Promoting formalisation and

reflectinn

Addressing ‘planning fatigue’

Income source

Creating a community




Lesson planning

Addressing ‘planning fatigue’ Enabling sharing within the Creating a community

office
Promoting formalisation and
reflection Income source
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Lesson planning

Addressing ‘planning fatigue’ Enabling sharing within the Creating a community

office
Promoting formalisation and
reflection Income source
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Lesson planning

Addressing ‘planning fatigue’ Enabling sharing within the Creating a community

office
Promoting formalisation and
reflection Income source
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Lesson planning

Addressing ‘planning fatigue’

Enabling sharing within the

office

Promoting formalisation and

reflection
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Lesson planning

Addressing ‘planning fatigue’

Enabling sharing within the

office

Promoting formalisation and

reflection
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Scenario




Basic teaching Teaching + more
job responsibilities

Key strategy

Mentorship ek

During the interview




Basic teaching Teaching + maore
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Mentorship il

During the interview
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Basic teaching Teaching + more
job responsibilities

Key strategy

Mentorship il

During the interview
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Basic teaching Teaching + more
job responsibilities

Key strategy

Mentorship Ml

During the interview
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exchange - Akshara
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Growth goals

Teacher exchange

Lesson planning




Validation




Shubhada Joshi

Founder of Khelghar | Executive
member of Palakneeti Trust |
Former editor of Palakneeti
magazine

Jyoti Kudale

Mentor at Khelghar for the last 20

years | Leads expansion at
Khelghar

Methodology
Delphi inspired
technique | 2 rounds

Validation by experts

Sandhya Phadke

Advisor and mentor at Khelghar for
the last 20 years | Part of advisory
team working with women unions

Rajshree Tikhe
Previously at: UNICEF, BIAF |
Currently at: TRTI

Sukhada Lodha

Previously started a for-projit
Khelghar-like org in Malegaon |
Currently works for Shantilal Mutha
Foundation

Vidya Patwardhan

Former principal of Aksharnandan,
a school that practices
non-traditional teaching methods

Round I: Explain the service through a video and on phone >
semi-structured interview > collate feedback

Round II: Explain the feedback > semi structured interview [ ask for

rebuttals




Pros

Exchange program and
lesson planning components
vs growth goals

Flexible

Feasible

Experience for the theory

Adaptable

Cons
Bringing orgs on board
Manpower required

Differences in approaches of
orgs

Motivation to discuss lesson
plans

Round II

Ease in with time

Discussions, experienced
teachers

Testing in person




Teacher 1

9th, 10th teacher |
Dewveloping an english
curriculum | Previously
worked at a social org |
Joined Khelghar 6 months
ago | Has a BSW degree

Teacher 5

1st, 2nd teacher | Lives in
Laxminagar | Completed
10th

Methodology
Semi structured inferviews

Validation by teachers (end users)

Teacher 2

5th, éth teacher | Other
responsibilities include
report writing | First job at
Khelghar | Joined Khelghar 4
years ago | BCom degree

Teacher 6

3rd, 4th teacher | Works with
parenis [ Lives in
Laxminagar | Completed
10th

Teacher 3

7th, 8th teacher | First job at
Khelghar | Joined Khelghar 4
months ago | BS in
Mathematics | Pursuing BEd

Teacher 7
Z2nd, 3rd teacher |
Completed 12th

How do you think this service would help you?
What problems might you or the org have fo overcome?

Teacher 4

Dosti group teacher [ Joined
Khelghar 6 years ago |
degree




Validation by teachers (end users)
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Process




Process Understand Synthesize Investigate

1 week of
primary
research




Process

Systematic
analysis and
identifying the
project brief

Understand Synthesize

Service ecosysfem map

Investigate

Value exchange diagram

[——]

Service constellation map




Process Understand

1 week of
primary
research - Semi
structured
interviews

Synthesize Investigate

Aparna

="
e

D) e
Wi




Process Understand Synthesize Investigate

Lifetime
trajectory

Kotler's 5 levels
of service




Process Understand Synthesize Investigate

Blueprint

Scenarios




Process Understand Synthesize Investigate Validate

Video

Semi structured
interviews




Conclusion




Deliverables More

Leverage the network Ideas about service design

Focus on co-creation Graphical representations

Disseminate the vision




Thank you




